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2012-2016 Strategic Plan Goals:   

Goal 1: NeighborWorks America creates and preserves housing opportunities that are sustainable and affordable. 
Goal 2: NeighborWorks America advances comprehensive community development and resident engagement to achieve positive 

community impact. 
Goal 3: NeighborWorks American supports a Network of Excellence of strong, sustainable NeighborWorks organizations that collectively 

leverage expertise and effective business models. 
Goal 4: NeighborWorks America strengthens the knowledge, skills, and effectiveness of the community development and affordable 

housing field. 
Goal 5: NeighborWorks America optimizes its organizational performance to achieve its strategic goals. 

 

Community Impact Measurement (CIM) project: 

 In 2012 and 2013, in order to better measure outcomes, NeighborWorks created the Community Impact Measurement 
project, which allows the network to track a common set of outcome measures and tools.  

 Through this systematic data collection process, NeighborWorks America will have high quality baseline data on 
evidence of the network’s impact in a sample of communities and organizations served. 

 In 2014, 232 NeighborWorks organizations completed a resident survey and neighborhood condition observations 
within a selected community in their service areas.  

 The next round of data collection is scheduled for 2016. When the two rounds of data collection are completed, 
collated and analyzed, this information will allow NeighborWorks America to delve deeper into the change in 
communities supported through its program strategies and financial investments. 

 

Analysis for the Office of Management and Budget (OMB): 

 In 2011, OMB asked NeighborWorks America to benchmark its network of local nonprofits against the community 
economic development industry to gauge relative organizational effectiveness and health. We found a substantial and 
significant difference between network organizations and non-network organizations in the areas of organizational 
health and counseling efficacy, using data from BoardSource.  

 This year, we updated the analysis with data from BoardSource, HUD, and IRS. We found that clients of NeighborWorks 
organizations are more likely to successfully purchase a home after receiving pre-purchase counseling and deciding to 
buy a home than clients of non-network organizations. Network organizations also have better organizational 
management and oversight than community development nonprofits that are not in the NeighborWorks network. 

 The 2015 analysis also found that the process of affiliation into the NeighborWorks network positively impacts 
organizational health, providing network organizations the resources and tools needed to address and correct 
documented areas for improvement. 

 Additionally, for every grant dollar designated for real estate development projects that NeighborWorks America 
distributed between FY11 and FY14, an additional $1.35 was added to the US GDP as a result of the direct, indirect, and 
induced impacts of the real estate development work performed. 

 Finally, NeighborWorks organizations had an average leverage ratio of 31:1 grant dollars to total revenue. 
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