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Presentation Notes
Objectives:1 Understand the Canadian Index of Wellbeing (CIW) framework in measuring what matters 2 Get Inspired by how community-governed primary health centres are adapting the CIW for evidence, engagement, partnership, advocacy and policy change.



CANADIAN INDEX OF 
WELLBEING: MEASURING 
WHAT MATTERS 

Presenter
Presentation Notes
Our work on the Canadian Index of Wellbeing fits into a larger province-wide initiative we’ve launched called “Community Health and Wellbeing, Shift the Conversation.”This involves working in a wide variety of ways we are trying to promote a new kind of province wide dialogue about health. Too often the conversation focuses on sickness – while treating illness is important we need greater attention to upstream interventions that prevent people from getting sick in the first place. It starts with measuring what matters…We need to collect the right kind of data that measures changes in all the domains of life that impact health and wellbeing. Right now our health system is collecting too narrow a spectrum of clinical indicators.



USING THE CANADIAN 
INDEX OF WELLBEING TO 
MEASURE WHAT MATTERS 
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Presentation Notes
And  to get beyond clinical indicators, this is where we see the CIW playing an important role as both a measurement tool and powerful lever for change.It can move us beyond clinical indicators of health and wellbeing to measure all the domains of life that affect health and wellbeing.



EXPLORING STRATEGIC 
APPLICATIONS 

Organizations across the province are applying the CIW in a 
variety of ways: 

• To assess community needs in strategic planning 
• To evaluate program and service development 
• As an intake tool for new clients  
• To develop local partnerships around shared priorities 
• To release local wellbeing reports 
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Presentation Notes
AOHC is using the CIW as a vehicle for appropriate program and service development, to guide development and delivery of upstream work on health promotion and community development initiatives, public communications and local partnership development; and to further promote the CIW as a measurement for progress in community health and wellbeing and building resilient communities.Across the province, we’re also building a network of CIW early adopters. We started with six pilot sites. Received three year funding to grow the network. We are now working with a group of about 30 centres using the CIW in some way.
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CIW Mission 

The CIW's mission is to: 
Conduct rigorous research 
related to, and regularly and 
publicly report on, the quality 
of life of Canadians; 

Encourage policy shapers 
and government leaders to 
make decisions based on 
solid evidence; and 

Empower Canadians to 
advocate for change that 
responds to their needs and 
values. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rooted in 
Canadian Values 

Social justice 



“What good does it do to treat people’s illnesses ... 
then send them back to the conditions that made 
them sick?”     (Marmot, 2008) 

Social determinants of health… 
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Tracking Indicators of Wellbeing 
in all Domains 

CIW Indicators Approach 



How well are Canadians really doing? 



Trends in domains of wellbeing… 









POLICY AND ADVOCACY: 
THE OTTAWA REPORT 

Presenter
Presentation Notes
Policy and Advocacy: Drawing on the CIW framework, develop your own local community wellbeing report to engage citizens, clients and partner organizations to help shape policy development. We also hope to release regional and local reports as much as possible using CIW indicators. Our first report of this kind was released in October 2014 when six Ottawa Community Health Centres and seven Community Health Resource Centres teamed up with “Making Votes Count” to release Bridging the Gap – a report card on Ottawa’s wellbeing. Using the CIW, the report connects the dots between the health of the people living in Ottawa and the factors influencing their quality of life.  The report’s findings are based on identified over 40 data sources for the 64 CIW indicators. The main finding is that although Ottawa is a place of prosperity, there is a large gap between the “affluent” and everyone else and there needs to be more focused attention on bridging the gap.The report shines the spotlight on the kinds of initiatives that will help bridge the gap and improve domains of life like leisure and culture, and community vitality.  It also includes the voices of people living in Ottawa speaking out on how the quality of life in one domain like transit, can have a profound impact on other domains like physical health.The report was released in advance of Ottawa’s recent municipal elections with the hope of informing voters and policy makers. It concluded with four policy recommendations.The success of the Ottawa report has prompted other communities to begin work on their own community wellbeing reports.  Using the Ottawa report as a template, Vaughan Community Health Centre has produced its own community wellbeing report based on the CIW framework. Through this work, the centre is leading the way in building brand new partnerships that include municipalities, school boards, and community agencies aimed at advancing community health policy. The report was released in November 2015.



BRIDGING THE GAP:  
OUR FORMAT 

1 Educate people about the CIW 

2 Provide statistics for each domain coupled with live interviews 

3 Showcase the good work that is happening 

4 Conclude with policy recommendations 



HOW TO DEVELOP A 
COMMUNITY WELLBEING 
REPORT  

Getting Started 
Assemble a working group of community partners and key 
stakeholders who share your goals and objectives to work on the 
report. In determining who to partner with, ask yourself: 
• Are there any existing partners that may be interested in 
leading the charge? 
• If not, consider who to collaborate with to assemble a 
committee. Leverage the report to pull the group together.  
 



HOW TO DEVELOP A 
COMMUNITY WELLBEING 
REPORT 
Obtain statistics and secondary matching data where possible 
• Contract an individual to identify data sources and local 
secondary data, where possible, that match or emulate the CIW’s 
64 indicators. Aim to collect data for 3-4 indicators per domain  
• Request a cost estimate to Statistics Canada and develop a 
budget (custom tabulations cost money and are time consuming) 
• Prioritize and obtain data requirements in consultation with the 
CIW national office 
• Prepare notes on each major finding along with observations, 
i.e. “What is the current data telling us?”  
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Obtain statistics and secondary matching data where possible Contract an individual to identify data sources from Statistics Canada and local secondary data, where possible, that match or emulate the CIW’s 64 indicators. Aim to collect data for 3-4 indicators per domain Request a cost estimate to Statistics Canada and develop a budget (custom tabulations cost money and are time consuming) Prioritize and obtain data requirements in consultation with the CIW national officePrepare notes on each major finding along with observations, i.e. “What is the current data telling us?” Once data is collected and analyzed, and consultations have taken place with the CIW national office and additional partners,  identify gaps in data, if necessary. Additional data may need to be obtained from data consortiums. 



HOW TO DEVELOP A 
COMMUNITY WELLBEING 
REPORT 



HOW TO DEVELOP A 
COMMUNITY WELLBEING 
REPORT 
Prepare the ‘policy asks’ for the report 
• Review latest community/city strategic plan re: policy asks 
• Arrange meetings with key stakeholders for each policy ask  
• Identify ‘champions’ for each policy recommendation 
• Write up a one page policy ask per each request 
• We recommend that the committee thinks about policy asks 
that are already on regional or municipal Council’s radar or 
where preliminary work has been started to generate positive 
momentum for the report  



CALL TO ACTION FOR 
MUNICIPAL LEADERS 
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The report’s policy asks include:Affordable housing planFood securitySafer and more affordable transitImproved participation of underrepresented populations in municipal initiatives i.e. youth, First Nations, Inuit and Métis, immigrants and people with disabilities.



HOW TO DEVELOP A 
COMMUNITY WELLBEING 
REPORT 
Write one Community Showcase for each domain 
• Select one community initiative/program to profile per domain 
• Identify the point person for each to obtain information 
• Schedule interviews with a participant and/or staff person 
• Prepare a write up, take photos, and record video interviews 
• The committee will select one community initiative or program 
to profile under each domain of the report. A point person will 
need to obtain the information for each of the community 
initiatives. A participant of the community initiative/program will 
be interviewed for that particular component.  
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Presentation Notes
How to turn indicators into stories. Eg. Voter turnout low – showcase initiative doing the opposite. 



HOW TO DEVELOP A 
COMMUNITY WELLBEING 
REPORT 

Assemble the Community Wellbeing Report 
• Determine major theme and prepare executive summary  
• Assemble the report using the same format as the Ottawa 
report 
• Go through edits in consultation with partners 
• Send out for translations, if necessary 
 
 



HOW TO DEVELOP A 
COMMUNITY WELLBEING 
REPORT 

Organize the launch for the Community Wellbeing Report 
• Identify a point person to coordinate this launch 
• Select a date and venue 
• Prepare and circulate media releases 
• Arrange a presentation to local council re: major findings and 
recommendations 
 



CIVIC ENGAGEMENT FOR 
POLICY CHANGE 



Presenter
Presentation Notes
“It’s a positive, constructive report. It tells us what we are doing well, spotlights the important work done by organizations across the city but also presents early warning signs. Through the lens of the CIW, we see the bigger picture, but also how things interconnect.” – Isabel Araya, Executive Director, Vaughan Community Health Centre.



Measuring what matters is only the start, since at the end of 
the day what matters is ‘Making Measures Matter’ 

- Jack McCarthy, Executive Director, Somerset West CHC 



DISCUSSION QUESTIONS 

1 How do you translate indicators into stories that successfully 
engage the public into action? 

2 How can a measurement framework be used as a civic 
engagement tool to reframe civil society dialogue about the broad 
determinants of health?  

3 How do you bridge research needs with community interests 
and priorities? 
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THE CONVERSATION CONTINUES AT 
  www.communityhealthandwellbeing.org

  

http://www.communityhealthandwellbeing.org/
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