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Welcome!  

 



Tools to 

Encourage 

Race Equity 

and 

Organizational 

Change 

 

Agenda  



Objectives  

1. Discuss basic terminology and review data highlighting 

racial and ethnic disparities in Texas. 
 

2. Identify and describe how implicit bias can impact our work 

and discuss techniques to support organizational change to 

reduce disparities. 
 

3. Identify strategies for effective and equitable service 

delivery. 

 



Group 

Agreements  

ÅRespect 

ÅListen 

ÅStruggle together 

ÅFind growing edge 

ÅNo quick fix 

ÅManage technology 

ÅLiberated zone 



Activity: Who 

Am I?  

Å If someone asked you to describe your racial and ethnic 

identity, what would you tell them? 

ÅWhat influences have affected your racial and ethnic 

identity? What has been the impact for you? 

ÅWhat is one thing that brings you pride about your racial 

and ethnic identity? 

ÅWhat do you wish others knew about your racial and 

ethnic identity? 

Source: Knowing Who You Are Participant Handbook, Casey Family 

Programs 



Definitions: 

Establishing a 

Common Language  

Term Definition 

Disproportionality 
The over- or under- representation of certain groups in a public agency 

relative to the group's proportion in the general population.  Source: APHSA, 

2010. 

Disparity Differences that should not exist. Source: Byers, 2012. 

Health Disparity 

A type of difference in health that is closely linked with social or economic 

disadvantage. Health disparities negatively affect groups of people who have 

systematically experienced greater social or economic obstacles to health.  
Source: CDC, 2014. 

Disproportionate 

Minority Contact 

The disproportionate number of minority youth that come into contact with 
the juvenile justice system.  Source: OJJDP, 2011. 

Achievement Gap 
When one group of students outperforms another group and the difference in 
average scores for the two groups is statistically significant. Source: NCES, 
2014. 



Definitions: 

Establishing a 

Common Language  

Term Definition 

Equality 
The quality or state of being equal. Source: Merriam-Webster, m-w.com, 

2014. 

Equity 
Everyone should have a fair opportunity to attain their full potential and  
that no one should be disadvantaged from achieving this potential if it 
can be avoided.  Source: WHO, as cited in Whitehead, 1990. 

Race Equity 

Lens 

Brings into focus the ways in which race and ethnicity shape 

experiences with power, access to opportunity, treatment, and 

outcomes, both today and historically. Assessing racial equity in our 

institutions involves analyzing data and information about race and 

ethnicity; understanding disparities and learning why they exist; looking 

at problems and their root causes from a structural standpoint; and 

naming race explicitly when talking about problems and solutions. 

Source: Grantcraft, 2011. 



Equality vs. Equity  

Adapted from indianfunnypicture.com by Office of Equity and Human Rights, Portland, Oregon  



The Texas Model:  

A Framework for Equity  



Advancing Data -

Driven Strategies  
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Advancing Data -

Driven Strategies  
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Developing 

Leaders  



Developing 

Leaders  



Developing 

Leaders  

Intake  Assessment 
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Collaborating 

Across Systems  

El Paso 

Juvenile 

and Adult 

Probation 



Engaging 

Communities  



Engaging 

Communities  

ÅRegional Disproportionality and 

Disparities Advisory Committees 

Å Input on Center initiatives, including 

Equity: Together We Can Achieve It! 

ÅCitizen Review Teams 

ÅPromotoras work with Office of Border 

Affairs 

ÅJuvenile Justice agencies on 

     Advisory Committees 


