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Objectives

Together we will explore…

1. East Baton Rouge Parish’s very own community indicators platform, BR City Key, and the 

leadership & involvement necessary to keep the site current and relevant 

2. Meaningful community engagement

3.
Data Action Results
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A Peek Behind the Curtain: History of BR 

City Key



About East Baton Rouge Parish

 East Baton Rouge Parish: Population of approximately 450,000

 Significant permanent population jump following Hurricane Katrina

 Parish is a mix of urban and rural areas to the north

 State Capital



Origins of BR City Key

 September 2010: Metromorphosis / Better Baton Rouge Summit: Social innovation workshop

 17 Fellows from Harvard’s Advanced Leadership Initiative

 150 Baton Rouge Citizens

 Two of the outcomes from the summit:

 Utilize community gardens as a catalyst for combating childhood and adolescent obesity 

in our city. 

 Explore the possibilities of establishing a retail operation that would distribute food in 

"food deserts," serving those most in need of additional food assistance.



The Role of EBRPL 

 Mission: The East Baton Rouge Parish Library is a community service organization that 

connects our citizens with information, resources, materials, technology, and experiences in 

order to make a positive difference in their lives

 14 branches throughout the parish

 Took part in the 2010 summit

 Leadership role in answering the mapping question



Interest in Asset Mapping

 1979-1995: Community Services Directory



1995: Community Information Database



Partners



Defining the Neighborhoods

 Mayor’s Office of Neighborhoods led the way

 58 neighborhoods decided upon



BR City Key Tour

http://www.brcitykey.com/


Partnering for a Data Platform: LPHI’s 

Perspective

 Precursor to BR City Key: Healthy NOLA Neighborhoods

 Major premise #1: Health is so much more than disease morbidity & mortality

 Major premise #2: Effective change is neighborhood driven & this cannot occur without 

accurate and accessible data 

 LPHI partnered with the Neighborhood Partnership Network (NPN)

 Community liaisons were funded to provide information and train grassroots leaders on 

how to use the site 

 Just one major problem with our theory of change…data driven change also needs investors 

outside of the “usual” (aka nonprofit) suspects



Opportunity to Reboot: Baton Rouge & 

Beyond

 LPHI’s New Orleans experience, as well as health expertise (with special access to state 

health data) allows us to partner with East Baton Rouge Parish on BR City Key 

 Baton Rouge serves as an example to other communities – not only in Louisiana but across 

the Gulf Coast

 LPHI recently started a project funded by the Baton Rouge Area Foundation to replicate 

this model in Biloxi, Mobile, and Pensacola

 The “East Baton Rouge Parish Library” in these sites are a community foundation, a 

design/ planning group, and a multi-system hospital created-501c3

 Common interest: economic development & opportunity as it relates to health, 

education, and environmental sustainability



Moving Toward Community Engagement

 Spreading the word

 Meeting with interested parties

 HealthyBR major promoter

 Events calendar



Next Steps

 Recruiting neighborhood reporters

 Discussion Boards

 More data

 Continued dialog with partners about improvements



Current Uses

 Allocating resources

 Our Lady of the Lake Hospital’s school adoption program

 Clinic expansion in underserved neighborhoods

 Procuring resources – e.g. grant seeking

 Identifying food deserts for mobile farmer’s market locations



Discussion

 Are you engaging citizens and grassroots groups as end users for your platforms?

 If so, how? 

 What have been your greatest successes in doing so? Greatest challenges?

 How are you making the data accessible beyond availability?

 What are you doing to make the data relevant and actionable? 

 Any tips or tricks to share to avoid indicator or information overload?

MEANINGFUL COMMUNITY ENGAGEMENT



Closing Thoughts

 Relationships and coordination are key. This type of work cannot be done alone!

 Learn each others’ languages, which will facilitate data sharing & cohesive talking points

 At the end of the day, libraries, health departments, chamber businesses, residents, etc. 

all want the community to thrive!

 Think about your end-users and include them in development.

 Data is only as useful as the action it inspires.

 Keep sustainability at the forefront. 

 Additional suggestions?
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Sandra Veronica Serna

Manager, Gulf Coast Healthy Communities

Louisiana Public Health Institute

 Email: sserna@lphi.org

 LinkedIn: https://www.linkedin.com/in/sandravserna

Andrew Tadman

Division Coordinator, Reference Services & Computer Services

East Baton Rouge Parish Library

 Email: atadman@ebrpl.com

mailto:sserna@lphi.org
https://www.linkedin.com/in/sandravserna
mailto:atadman@ebrpl.com

