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Overview 

 
 

• Only Health Co-op in Manitoba 

• Aon Hewitt Award 2013 and 2017 

• Programs offered in partnerships 
and many funders 

• Inkster Community or city-wide 
(population specific)  

• 45nd  AGM June 2017 



Gilbert Park  Community Profile 

 
 

 

 

 



 
 
Overview 
 • Most populous MB Housing complex in Manitoba, with 254 units 

• Total population is around 1100 individuals, with approximately 500 
being under 23 years of age 

• In the last year we  have seen an increase in both  newcomer and 
refugee families in the community  

• Previously stable and trending towards transitional housing 

• According to Health Canada’s Social Determinants of Health, a 
significant number of families and individuals  would be deemed at 
risk 

 

 



 
At Issue 

• An alarming number of incidences with high-risk behaviors 

• Youth suicides, bullying, arson, drug and alcohol use 

• Parents feeling overwhelmed, facing multiple barriers 
preventing access to resources, some dealing with complex 
trauma and addictions  

• Negative media attention and traumatic events have brought 
the community together 

• Numerous successes amongst what you hear!  

 
 
 
 
 
 
 
 
 
 
 
 



 
 
Evolution of Going Places 

• Why the need? 

• Supported by multi agency steering committee and Integrated 
Team 

• Goal of Going Places: Healthy and resilient youth in Gilbert 
Park   

• Programming - general recreation program (including art and 
cooking), counselling, culture, skill development and healthy 
relationships 

 

 



 

 

Healthy 
relationships 

Youth 
advisory 

Homework 
support 

Kids in 
Kitchen 

Life skills 

Peer helpers 

Recreation/ 
cooking 

Homework 
club 

Parent 
support 

Better anger 
management 
problem solving 
and social skills 

Enhanced school 
performance 

Awareness of social 
programs 

Enhanced sports 
and recreation skills 
and interest 

More trust of 
authority 

Less calls for services for 
police 

Reduction in high risk 
behavior including violence, 
drug/ alcohol use, 
vandalism, etc. 

More proactive, community 
– wide response and policies 
to youth crime prevention 

Enhanced feeling of community 
safety 

Lower rates of crime, violence 
and victimization in respect to 
young people 

Improved literacy rates 

Higher educational achievement 
amongst young people 

Reduction in bullying 
behavior 

Participants taking 
mentoring role 

Improved rates of 
schoolwork 
completion 

Improved 
knowledge and 
support in 
parenting 

Increased 
knowledge on 
nutrition 

Gain practical life 
skills 

Better healthy lifestyle 
choices 

Better health outcomes 

Kids’ Choice 



Process evaluation vs outcome evaluation 
 
Process evaluation “determines whether program activities have been implemented 
as intended and resulted in certain outputs” 
Outcome evaluation “measures program effects in the target population by assessing 
the progress in the outcomes that the program is to address” 
 
Reference: https://www.cdc.gov/std/Program/pupestd/Types%20of%20Evaluation.pdf 

Process evaluation Outcome evaluation 

Overall  Intake forms – graphs/ charts Asset mapping 

Individual program Intake forms – graphs/ charts Surveys 
Mixed methods 



Process evaluation vs outcome evaluation 
 

Evaluation that: 
• Are feasible given resources 
• Measures the values of programs and community  
• Engages audiences during dissemination 



Healthy Relationships 

• 10 week program which focuses on addressing anger management, 
resiliency and coping 

Kids in the Kitchen 

• focuses on skill development such as food preparation, cooking 
methods and health eating while at the same time fostering problem-
solving and developing communities 

Kids’ Choice 

• drop-in program that allows participants to choose “fun” activities 
such as console gaming, internet use and games. In this environment, 
participants are able to access safe recreation and have access to 
support workers.  

 

 



Process evaluation tools 

• Intake forms 

• Age 

• Gender 

• Address 

• School 

• Tools consistent with our values of equity and accessibility 

• Allows one to identify 

• Trends in terms of age, gender and socioeconomic status (via address) 

• Useful software 

• Excel 

• ArcGIS 

 



Kids in the Kitchen participants 

Number of 
participants 

Turnaways 68% 

32% 

Kids in the Kitchen 
participants by gender 

Male 

Female 
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Kids in the Kitchen participants by age 



Outcome evaluation tools 

• Drop-in programs vs scheduled programs 

• Methods vary which partially dictates feasibility 

• Both client and mentor data driven 



Outcome evaluation tools 

Week 
Number of 
participants 

The participants 
demonstrated 
problem solving. 
(scale 1 – 10) 

The participants 
showed self-
esteem and 
confidence.  
(scale 1 – 10) 
 

The participants 
demonstrated 
positive 
interactions among 
each other 
(scale 1 – 10) 
 

The participants 
demonstrated 
positive interactions 
towards program 
coordinators 
(scale 1 – 10) 
 

The participants 
demonstrated 
focus on the 
tasks at hand. 
(scale 1 – 10) 

1 6 8 9 6 6 7 

2 10 9 9 8 9 9 

3 12 8 8 7 6 8 

4 ... … … … … … 
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Effects of attendance on group behaviour and attitudes 

Problem solving 

Self-esteem 

Positive interaction 

Attitude towards mentors 

Focus 

Linear (Problem solving) 

Linear (Self-esteem) 

Linear (Positive interaction) 

Linear (Attitude towards mentors) 

Linear (Focus) 



Healthy Relationships 
Likert scale with questions on agreement about statements on aggression, self-
esteem and coping and resilience 

Pre and post-program questions 

Examples: 
• If I’m mad at someone, I just ignore them 
• It’s OK for me to hit someone to get them to do what I want 
• I am not as popular as other people my age 
• Other people think I am a lot of fund to be with 
• If a person is not a success n life, it is his own fault 
• Even with a good education, I’ll have a hard time getting the right kind of job 
 
Reference: Measuring Violence-Related Attitudes, Behaviors, and Influences Among Youths: A 
Compendium of Assessment Tools 



Kids in the Kitchen Semi-Annual interview 
• Thank you very much for agreeing to this interview. This interview will help us 

know if the programs we provided in Kids Choice are helping you. Please be 
honest with your answer. You are welcome to answer as little or as much of the 
questions.  

• How often have you attended Kids Kitchen? 

• Since attending Kids Kitchen, do you feel that you can handle things in the kitchen 
if you are at home? 

• Since attending Kids Kitchen, do you feel that you have learned about healthy 
eating? 

• Since attending Kids Kitchen, do you feel that you can finish tasks and projects 
that you need to finish? In what way has Kid Kitchen helped you? 

• Since attending Kids Kitchen, do you feel you know more about the people in 
your community? 

 



Personnal power 

Reference: Search Institute 
http://www.search-
institute.org/content/40-
developmental-assets-adolescents-
ages-12-18 



Key points 
• NorWest is focused on the community needs 
• Evaluation framework is critical right from the beginning of the program 

implementation 
• Evaluation methods need to be feasible, relevant and reflect the values of the 

programs and the community 
• Use of mixed methods will help evaluate different types of programs 



Thank you 
 

204– 938-5900 
www.norwestcoop.ca 

 
Join Us 

 

http://www.norwesthealth.ca/

