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Summary
The 2015 Impact Summit was held in Austin, TX on November 9
and 10, 2015. Over 50 speakers and just under 200 attendees
participated in this annual gathering of indicators practitioners
and researchers. Attendees came from US and Canada, as well
as UK, Japan, Nigeria, and Australia.
The overall focus of the
conference is on the use of data
to create a measurable impact
on communities. Presentations explore tools, practices and
technologies to measure and connect, and practices and case
studies that have led to a demonstrable improvements in
conditions.
The 2015 Impact Summit’s theme was equity and the challenges of
creating or sustaining resilient communities that respect, integrate
and support racial and cultural diversity in a way that strengthen
their character or identity.
As communities all over the world deal with the challenges of
creating or sustaining resilient communities that respect,
integrate and support racial or cultural diversity in a way that
strengthen their character or identity, data can be turned into
powerful narratives that breathe life and human values into
statistics and deliver meaningful data trends, those
communities have access to powerful tools to monitor,
document and even anticipate issues, and increase
accountability.
Presentations offers advice and guidance on better practices,
sound policies or individual actions that can help close the
inequality gaps.
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Take home messages from the 2015 Impact
Summit
Trends and Innovations











Communities are getting more diverse and
inequity is growing.
Reporting is mostly done online, sometimes
interactively, but succinct, highly visual report
cards are still important.
Visualization remains the best way to give more clarity to data and increase retention of
information
Partnerships between data providers, funders, and users are key to success
Building relationships with different kinds of media allows for greater dissemination of
ideas. Programs need tools to control data and sources, so it does not get misquoted or
misinterpreted.
Initiatives are being developed to take users from awareness to understanding.
Programs are bundling indicators around cross-cutting community priorities.
Storytelling is now being used more to communicate difficult issues.

Opportunities for Impact








Use targets in order to rally the community around goals.
Increase collaboration. It’s difficult but important to build partnerships among data
partners and between those who generate data and data users.
Formalize partnerships with MOA, contracts, pledges, etc.
Work further upstream. Move from Health to Social Issues. Downstream is necessary
but not sufficient.
Participate in educating policy- , grant- and decision-makers about the difference
between output and outcome in order to move conversation toward outcomes.
Measure, and invest in, wellbeing to understand desired conditions and promote equity
and better representation.
See ourselves as part of the problem as well as
solution

Opportunities for Further Research




Open source apps to collect data on the ground
Using data to anticipate social unrest
Identifying measures of wellbeing
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Awards
CIC's award program advances excellence in the indicators field by identifying and recognizing
projects that best demonstrated positive change in their communities and the power of
indicators to drive that change and leaders who have made outstanding contributions in the
field. Each year, awards are presented at the annual conference as a way to highlight best
practices and impact in the indicators field, reflect on what defines excellence at the 2015
Impact Summit and provide guidance to the entire field on the many positive directions toward
which it can strive.

IMPACT

Lauren Blitzer, Director, Economic Security Initiatives, Dallas Women's
Foundation for the Texas Women’s Economic Issues for Women in Texas.
The project is one state report and nine city mini‐reports based on indicators
in a family's budget & related to jobs, income, health, education, child care, &
housing. The report has been used as the basis for a state‐wide lobbying
campaign and was given to every Texas state senator and representative. It
was the focus of talks with donors to the Foundation last spring and resonated
so strongly that in less than one year, they donated or pledged over $2 million
to child care. TWF partnered with the 9 cities studied to engage audiences
around women's economic security. Each city used the indicators in their own
way to best meet their unique needs. For example, Fort Worth is holding a
year‐long series of community forums to keep discussing the issues & how
they can change. In El Paso, the local domestic violence shelter hosted a city‐
wide event using the indicators to raise awareness of their clients’ needs.

Dr. Anthony Iton, Senior Vice President, Healthy Communities, The
California Endowment. Dr. Iton’s primary interest is the health of
disadvantaged populations and the contributions of race, class, wealth,
education, geography, and employment to health status. He uses data to
demonstrate the enduring consequences of structural poverty, institutional
racism and other forms of systemic injustice and asserts that the only
sustainable approach to eliminating health inequities is through the design of
intensive, multi-sectoral, place-based interventions that are specifically
designed to identify existing assets and build social, political and economic
power among a critical mass of community residents in historically underresourced communities. He see solutions to health problems brought on by
inequities in connectedness
HALL OF HEROES

IMPACT

Ann Johnson, Executive Director, ACT Rochester. In 2011 ACT Rochester
prepared a race/ethnicity report portraying the dramatic disparities that exist in
our community. The report shows that for almost all indicators, local
inequalities exceed those of the nation as a whole, dramatically so in some
instances. The report solidified bringing the exhibit "RACE: Are We So
Different?" to Rochester. It attracted more than 45,000 visitors, including
8,500 school‐age children. It fostered community conversations about racial
inequities, including 1,100 students in city‐suburban dialogues. To keep the
focus on racial inequities moving forward, Facing Race=Embracing Equity
(FR=EE) was born along with five action and change workgroups coordinated
by ACT Rochester in its inaugural year. Their charge was to develop
community goals and targets around Education, Health Disparities,
Juvenile/Criminal Justice, Jobs & Economic Opportunity and Housing. The
Racial Equity Community Agenda was launched in May 2014 and continues to
be implemented today.
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Megan Joseph, Director of Community Organizing United Way, Santa Cruz –
Ms. Joseph oversees each of United Way’s initiatives in the community,
including the obesity‐targeting Go For Health collaborative, designed to
address systems and policies that are creating issues or needs, and develop
more long‐term sustainable solutions. Since Joseph arrived at United Way in
2011, she has been a catalyst for numerous initiatives, including the Youth
Violence Prevention Initiative, which was created after Community
Assessment Project data showed that while crime rates and juvenile arrest
rates were down, weapon possession, homicide rates and intentional youth
injury were up, and the youth weren’t feeling as safe in school. To address
those issues, United Way is bringing together law enforcement, youth groups,
and other community members. Megan also provides leadership training,
strategic planning, coaching and consulting services to underserved
populations or those working with them to address the social issues they face.
Dr. Susan Millea, Community Systems Analyst, Children's Optimal Health,
has a long‐standing presence in the Austin region as one of the key
individuals to know and collaborate with in using data to inform community
change efforts. She participates in a multitude of coalitions and through her
work with Children's Optimal Health negotiates access to data that would
previously not been available to the public. Children's Optimal Health
specializes in mapping and visualization of the data that Dr. Millea makes
available through data sharing agreements to inform the community.
Children's Optimal Health is a National Neighborhood Indicators Partnership
representative and Dr. Millea in particular has a long history with the
identification of indicators and initiating data collection related to those
indicators.
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Your favorite sessions at the CIC Impact
Summit:




















Dr. Anthony Iton and the presentation that included
Robert Wood Johnson.
Infographics & Social Media, Healthy Food Access
Using Data Visualization to Enhance Community
Stories -- good examples for ideas.
Tools for Improved Measurement Integrating Regional
Indicators with National Measures -- demonstrated the
complexity of defining "well-being" and measuring it.
National Equity Atlas and Community Commons, both
public tools that will help with population level data
pulls.
I really enjoyed learning about projects that customize
and display community indicators data on interactive
websites, such as County Health Rankings &
Roadmaps, CRI Community Profiles, the National
Equity Atlas, and Minnesota Compass.
The Community Commons stands out to me because
it is great resource to build your own data maps. This
is something we would like to dive into more when
working with our grantees
The food and data panel with The Food Trust and The
Reinvestment Fund. I liked that it had three speakers
to keep it fresh, and the video, presentation, and Q&A
were all interesting. Practical displays of what works
and what doesn't are all helpful.
The keynote - super engaging and great info to take
back
Social media - lots of specific tools
Plan4Health - example of funded project
Current State of Community Indictors - great tool!
The keynote address was fantastic. It was great to
hear about work being done in my field.
Loveland session -- great example on building & using
data visualization towards improvement results

Satisfaction with Plenary sessions
0
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Dr. Anthony Iton
Judge Sarah Eckhart
Funder Panel
Jon Oldon
% who said good or excellent

80

100

Attendee Reviews
I really loved this conference and
every session was interesting. I like
that the geeky data work is tied to
social issues that I am passionate
about.
Great facility. Great keynote. Very
inviting for everyone. Organized everything ran smoothly.
Everything was well done. I liked
seeing the vendors. Food was good.
Timing was spot on. Presenters
were for the most part interesting
and informative
This is the first time I attended a CIC
summit. It exceeded my
expectations. I usually do not like
conferences, but this one is superb!
Wonderful venue, outstanding food
service, vendors handy, keynote
speakers excellent, great time
management, overall home run!
The speakers were the most
interesting parts for me personally!
The selected key notes were very
articulate, intelligent and wellinformed
Selection of opening and keynote
speakers was excellent.
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Wisdom from Plenary Speakers
Judge Eckhart
We need to give organizations the courage to look whether
the decisions we made show the dividends we expected. Let’s
develop protocols that are cyclical in order to take away the
edge when looking back.
Crowd-sourcing will dramatically improve the way our
democratic processes work in this century
Dr. Anthony Iton
When it comes to health, zip code matters more than genetic
code.
High income inequality has an impact on life expectancy and
health.
Differences in life expectancy can be explained by income and
education, so the good news is that policies can help.
$12,500 in household income essentially buys you one year of life in the Bay Area
Jon Olson
The system is designed for the results it is getting. If you want
different results, you will have to redesign the system.

At the 2015 Impact Summit, the Community Indicators Consortium invited chapter
submissions for our upcoming book, Community Quality-of-Life Indicators: Best Cases VII, to
be published in 2016 by Springer in partnership with the International Society for Quality-ofLife Studies (ISQOLS). This volume will contain case studies and research highlighted from the
Community Indicators Consortium 2015 Summit in Austin, Texas. The volume will contribute
to the six-volume Springer book series on Community Quality of Life and Well Being, which has
recently been renamed from Community Quality-of-Life Indicators.
This volume will continue the tradition now established since 2006, of compiling excellent
research into the practice and application of community indicators in a single source volume.
This volume offers a focus on presenters at the Community Indicators Consortium 2015
Summit, as a significant venue for the advancement of the practice and theory of indicators
work at present.
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Active Twitter Conversation
Under the conference’s hashtag #CICSummit a lively discussion and sharing of information between
presenters, attendees and their followers took place before, during and after the Summit, allowing
the information to connect and be disseminated.
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Conference Planning Committee:
The 2015 Impact Summit Conference Planning Committee included:









Chantel Bottoms, Community Analysis & Planning Manager, United Way for Greater Austin,
USA (Chair)
Korey Darling, LMSW, Planning Manager, Research & Planning Division, Travis County Health
and Human Services & Veterans Service, Austin, TX – USA
Mary Dodd, Interim Executive Director, Community Advancement Network, Austin, TX - USA
Karen Hruby, PhD, Management Firm (past executive director) Truckee Meadows Tomorrow
Lead, USA
Morgan Robinson, Data Analyst, PolicyMap, Philadelphia, PA - USA
Chantal Stevens, CIC Executive Director, Issaquah, WA – USA
Charles Thrift, Project Manager, International Institute for Sustainable Development (IISD),
Winnepeg, MB – Canada
Lyle Wray, PhD, Executive Director Council of Governments, Hartford, CT - USA

Awards Committee:





Craig Helmstetter, PhD, Senior Research Manager, Wilder Research, Minneapolis, MN – USA
(Chair)
Janice Hamilton Outtz, Senior Associate level Reading, the Annie E Casey Foundation,
Washington, DC - USA (Co-Chair)
Chantal Stevens, CIC Executive Director
Dr. Stephen Thomas, Professor, Dept. of Health Services Administration, School of Public
Health, Director, Center for Health Equity, University of Maryland, College Park, MD - USA
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History of Community Indicators Consortium Annual Conferences

2004

• Reno, NV
• Advances in the Science and Practice of Community Indicators

2005

• Burlington, VT
• Marking the Evolution of the Movement

2007

• Jacksonville, FL
• Connections: Building Bridges, Networks, and a Community of Practice

2008

• Washington, DC
• Community Indicators - Moving Information to Action

2009

• Bellevue, WA
• Community Indicators as Tools for Social Change

2011

• eConference
• A Knowledge Exchange: From Data to Impact

2012

• Maryland
• Driving Change and Getting Results in Challenging Times

2013

• Chicago, IL
• Advancing Transparency and Equity

2014

• Washington, DC
• Translating Indicators into Action

2015

• Austin, TX
• Building Equitable Communities: Weaving Stories out of Data

2016

• Washington, DC
• TBD
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