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About Us




Our Mission

CommonBond builds
stable homes, strong
futures, and vibrant

communities.




Overview

« Established in 1971

« One of the largest affordable housinc

nonprofit in Upper Midwest
« 110 housing communities
« QOver 7,000 apartments & townhome
« 5/ cities
« Over 300 units for individuals who
have experienced homelessness
« Minnesota, Wisconsin, Iowa i

« Rural, suburban, urban



People We Serve

Serving more than 11,000 people
« Families
 Children

* QOlder adults

 People living w/disabilities

 Individuals who have
experienced homelessness

- Average household income: $21,000 ]
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SROI Analysis What we wanted to achieve

Our eviction prevention program is critical in ensuring the
resident stability and success we believe in.

We embarked on a Social Return on Investment(SROI) analysis with
Ernst & Young:

To better understand our role and impact in the
community tied to eviction prevention;

To analyze the short-term outcomes and articulate the
long-term impact of our eviction prevention and housing
stability work; and

To understand and communicate the costs and benefits of
our eviction prevention program.



Why we are commuitted to

Evictions have long-lasting effects that impact kids for years, even
generations.

Housing instability harms the social and economic well-being of surrounding
communities.

When residents maintain stable homes, they can focus on other area of life
to reach their full potential and achieve their goals.



Our Effectiveness in

Last year alone we prevented 371 evictions
across our properties.

We were ranked the top housing manager
in Minneapolis with regard to eviction.

Evictions are 21 times less prevalent at

CommonBond than with other large
property owners.



Who we serve

In a year of Eviction Prevention efforts, we
serve:

About 450 households

Average income:$16,000

7090 female headed with children

£0%b due to financial issues

Average age: 41

60% African American

2996 Caucasian

1% Asian, 19 other, remainder unassigned




The Eviction _
Prevention Program
H B

Eviction prevention at CommonBond is actually the prevention of
negative move outs (Reason for Exit-lease violation, unpaid rent, and

skip).

Eviction prevention programming includes:
Property management practices including payment policies
Early and proactive engagement and relationship building with
services staff
Employment services
Strong collaboration between services and property

management with goal of housing stability




The SROI Process with E&Y

Identify CommonBond Stakeholders in MN

Map short-term outcomes and long-term impacts
(Theory of change)

Engage stakeholders in Iowa and Wisconsin to validate
theory of change

Internal data! Including identifying our investment of
$2,656,222 annually

Identify publicly available proxy indicators and values to
calculate (quantitative) and describe (qualitative) the
SROI for Minnesota, Wisconsin and Iowa.




Stakeholders

Other community
organizations
Employers

Neighbors /

Schools

Food programs

/ Community
Shelters \

Investors and
donors

Youth

Families

People living with
mental health
issues

Seniors

Local E— Public health Veterans People living with
services disabilities



Example impact map

Stakeholder

Government

Outcome

Reduced
healthcare
costs

Outcome definition

People who are
housed use less
overall government-
funded healthcare
resources, including
emergency room
visits.

Reduced
government
costs

Impact
definition

Reduced costs and
strain on programs
such as public
health, shelters,
foodbanks,
emergency calls.

Indicator

Value for the
number of
households
prevented from
eviction
multiplied by the
value of
healthcare
savings to
government.




Example calculation:
Health care

Difference between the annual cost of healthcare
for a homeless person ($9,000) and the cost of
healthcare for a housed person ($5,000)

Pro-rated this cost to 34 days (average length of
stay at a state-funded shelter in Minnesota), and
multiplied by the average number of residents
per household

We estimated 10% of at-risk residents may
become homeless if evicted and accounted for
this in the calculation.

The data for this proxy value is limited to
Minnesota and applied to IA and WI.

Pro-rated cost:
$372.60

Average number of
residents per unit
1.8

Percent of at-risk
residents who may
become homeless if
evicted

10% (0.10)

67.068

Total number of
evictions prevented:
cicic)

$22,334

for Minnesota




Example calculation:
Health care, continued

Minnesota Wisconsin
Households with housing 333 53
risks resolved
Cost difference of 54,000 54,000
healthcare for a housed
vs homeless person
Average number of 18 15

residents per household

Total 522,334 52,962

55

54,000

15

53,804



Additionality Explained

Additionality considerations help improve the accuracy of an SROI, by
assessing the monetized outcomes for aspects of change that would
have happened anyway or as a result of other factors.

Discounts the return and ensures a conservative estimate.

Consideration
Deadweight

Attribution

Duration

Drop-off

Displacement

Definition”
An estimation of the amount of the outcome that would have happened even if the EPP
activity had not taken place: it is calculated as a percentage.

An estimation of how much the outcome was caused by the contribution of other
grganizations or people; itis calculated as a percentage.

Timescale {i.e., number of years) the benefit is expected to endure after the
organization’s intervention.

In future years, the amount of the outcome is likely to be less, orif the same, will be
more likely to be influenced by other factors, so attribution to the organizationis lower
over time. Drop-off is used to account for this; it is calculated as a percent reduction in

impact value per year over the duration of the impact.

A measure of how much the outcome displaces other outcomes [e.g., if the provision of
EPP services prevents CommonBond from providing alternative beneficial services).



What did we learn?

When it comes to the impacts of a stable home, the SROI
analysis estimates that :

eviction prevention services, the community
realizes a return of $4

ﬁ For every $1 investedi n CommonBondd

Decreased use of Improved educational Lower healthcare
These homeless shelters outcomes usage

savings
include:



Wh at ] SNOot b me a s U

« Outcomes measured are relatively time limited-length of stay
plus 6 months.

« Does not consider multi-generational impacts of housing stability

» Scope is limited to our eviction prevention work




.
SROI | A Breakdown m

We broke this SROI into unique figures for our work across the three states:

1¢

What does the $1:$4 ratio mean .
across our portfolio?




-
SROI | Variation by state m

Need to further investigate, but we know there are
various additionality considerations that affect the SROI.
For example:

How likely can the eviction prevention outcome be
attributed to CommonBonddos e
anot her groupodos effort

We know the social safety net in Minnesota is stronger than in
Iowa and Wisconsin, so we attributed less of the outcome to
CommonBond in Minnesota than in the other two statesd
thereby impacting the return.




Lessons Learned

SROlI 6s are compl ex!
« Our model is a web. Its hard to measure our impact only in one area.

« Our impact is greater in communities with fewer alternative
resources/services.

- Wecano6t describe our services i mp
property management approach



What comes next

Ernst & Youngbs recommendations i1

1. Understand the different SROIs for each state
2. Determine which additional data points to track in the future

3. Serve as a leader and share information from the SROI report to

strengthen and gain support for our eviction prevention model

4. Use the SROI data to help shape public policyd thereby increasing

housing stability in our communities









