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community & economic development that almost was — and still might be*
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H A N
Community & Economic Development in MN

« Many stakeholders spanning various sectors and multiple levels of
government

e Success on many fronts
* Pockets of socioeconomic struggle throughout the state
« Increasing push for data-driven policymaking and resource investment

« Not always a clear line between inputs and outputs, investment and
progress

« State investment has lagged other budget areas
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H A N
Community & Economic Development in MN

« Many stakeholders spanning various sectors and multiple levels of
government

e Success on many fronts
« Pockets of socioeconomic struggle throughout the state
« Increasing push for data-driven policymaking and resource investment

« Not always a clear line between inputs and outputs, investment and
progress

« State investment has lagged other budget areas
« Room for improvement?
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H A b
The Rural Development Act of 1987

« Creation of the forerunner to Enterprise Minnesota — a novel effort toward cross-
sector collaboration among university, private enterprise, and others through investment in
applied research and product development across Minnesota

* Creation of the Agricultural Utilization Research Institute (AURI) — helping
Minnesota farmers and ag producers leverage their commodities and byproducts through
new markets for bio-based products, renewable energy, co-products, and food

« Strengthening of the Iron Range Resources and Rehabilitation Board
(IRRRB) — promoting regional economic growth through targeted investment and local
priority-setting since 1941, the state agency was given expanded tools in 1987

« Creation of the Minnesota Public Facilities Authority — coordinating with other
state agencies to provide grants and loans for essential infrastructure, such as sewer and
water systems, across the state

« State support for a new philanthropically driven approach to regional
community and economic development, known as the Minnesota Initiative Foundations
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MINNESCITA

Initiative Foundations

MAKING MINNESOTA GREATER FOR 30 YEARS

We are six regional foundations working to strengthen the communities and economies of Greater
Minnesota. Established by The McKnight Foundation in 1986, each foundation is independent and
serves its geographic region with grants, business loans, programs and pricrities, and donor services, as
well as collaborates on several statewide initiatives. The Minnesota Initiative Foundations are nationally
recognized as unigue resources to the people, businesses and communities of rural Minnesofa.

6 216 264 47

Unified foundations working to Grants inspiring our communities Local business investments Quality jobs created
improve Greater Minnesota

HUMPHREY SCHOOL
OF PUBLIC AFFAIRS
»  UNIVERSITY OF MINNESOTA



DEVELOP

M I J Comprehensive

Development Strategy for

2 0 1 6 Greater Minnesota

[ West Coreal bsitissine [T] MMIDC
1000 Wessherm Ave 609 W

PO Box 338 Suiel
Ferges Falls, MN 56538 Wilimae, MN 56000

NeTRIN 002354

o www weiloeg www.sndcong
109 Minrwsots St () g
Wnrres, NIN 3042 A0 st S NE

Minnesota Association of Development Organizations



Strengths and challenges of Greater Minnesota regional
economies

Learn about the economic strengths of Greater Minnesota, download reports and view short webinars.

Economic impact analyst Brigid Tuck

examined Greater Minnesota’s

economy using the geographic
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Development Commissions. Her e e
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12 reports describe Greater —
Minnesota's economy — industry Northeast //
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Economic Composition of ’ . : : /
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local products.

Industries and Performance

Top regional strengths

The top three industries in each Cantral
region are measured by both output

and employment.

Additional industries are listed when

their shares of output or employment

are less than 1.5 percentage points
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About Us

Who We Are
What We Do
Okbjectives and Plans
Agency Outcomes
DEED Accomplishments
Affirmative Action Plan
Annuel Program Summearies
Legjslative District Profiles
Legislative Session Summaries
Mendated Reports
Employment and Training Resources
Performence Measures
Program Results
Customer Satisfaction
What Guides Us
Grant and Contract Opportunities
Meetings and Motices
Contact Us

EMPLOYMENT AND

Annual Program Summaries provide brief descriptions and outcomes/outputs of DEED programs: pass-throughs are not included. These
summaries are primarily for legislators and their staff, and they are updated yearly for a new legislative session (currently, the 2018
Legislative Session).

Email Rachel.Vilsack@state.mn.us for assistance with these summaries.

Angel Loan Fund
Angel Tax Credit Program
Border Cities Enterprise Zone Program

& Border-to-Border Broadband Development Grant Program

ECONOMIC DEVELOPMENT

Border-to-Border Broadband Development Grant Program

Purpose

This program helps promote the expansion of access to broadband service, scalable to 100 Megabits per second (Mbps), to

underserved and unserved areas of the state.

Customers and Services

Grants are awarded to fund the acquisition and installation of middle-mile and last-mile infrastructure that suppert broadband
speeds of 100 Mbps download and upload. Grants awarded to single projects may not be for more than 50 percent of the eligible

project costs and may not exceed $5M.

Eligible applicants include incorporated businesses and partnerships, political subdivisions, Indian tribes, Minnesota nonprofits
organized under Minn. Stat., Chap. 317A, cooperative associations organized under Minn. Stat., Chap. 3084 or 3088, and limited
liability corporations organized under Minn. Stat., Chap 322B for the purpose of expanding broadband access.

Measures
Reporting period is state fiscal year (SFY), July 1 - June 30

The program was created as of July 1, 2014,

SFY 2014 SFY 2015 SFY 2016 SFY 2017
Number of Grant Recipients 16 15 40 39
Total Amount of Grants Awarded $18,700,337 | $11,008,366 | $29,040,894 | $26,475,556
Total Matched Dollar Amount $23,337.033 | $18,234,399 | $35,031.630 | $34.247,588
Proposed number of households, businesses and community 5,022 4,098 16,708 12,202
organizations served
9




H A Y B
MANAGEMENT
AND BUDGET

ECONOMY

COMMUNITY

A thriving economy that encourages business growth

Strong and stable families and communities .
and employment opportunities

11 days per year Minnesotans fish, boat, hunt, 3.0% of Minnesotans are unemployed. (July
B [ i [
and use state parks. 2018)
ath iz Minnesota's Kids Count ranking, a 9.9% of Minnesotans live at or below the
i - . B TR
compaosite measure of child well-being. poverty line.
i . of postsecondary graduates working in
Minnesotans are homeless on a given day. . 9 . .
?IEEB = ! 47% Minnesota are employed full-time two y.
26 of households spand 30% or more of 579 of Minnesota business start-ups survive 5
(3] . . 0 e —
income on housing. years.
86% of long-term service and support 555 599 is the median household income in
(] - R S . : -
participants live at home versus in institut. ' Minnesota.

EDUCATION

ENVIRONMENT
Minnesotans have the education and skills needed to achieve their goals

A clean, healthy environment with sustainable uses of notural resources

of Minnesota students are at or above .
49% ’ i ‘ 64% of Minnesota lakes have good water quality.
expected growth levels in math.
is the median student debt of graduates miillion acres of conservation lands existin
$26,822 ° GEer et & 148 | -
with debt from 4-year institutions. Minnesota.
. of selected fish and wildlife populations are
57% of third graders are proficient in reading. ‘ 50% . . I : ° ’
stable or increasing.
of adults (age 25-44) have a certificate or of energy production comes from renewable
0 = 5 o =
60% higher credential. 21% SOUFCES.
of Minnesota students graduated from high
83% ‘ = = 0 days with air quality alerts occurred in 2017.

school in four years.
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" MANAGEMENT
. AND BUDGET

GOVERNMENT HEALTH

Efficient and occountable government services All Minnesotans have optimal health

iz Minmesota's Digital States Survey grade, iz the state's per capita spending on health

B+ ) L 5?,552

g measure of the use of digital technology.. care.
of the State’s pension liability for state — )

84% . ! 6.3% of Minnesotans are uninsured.
workers is funded by current assets.

179 of state employees are racial/ethnic 6th iz Minnesota's overall health ranking,
minarities and/or individuals with disabiliti.. according to America’s Health Rankings.
iz Minmesota's Following the Money grade, o i

A ’ 249% of Minnesota adults are at a healthy weight. ‘

a8 measure of government transparency.
. . . i a of Minnesotans served by community water

AAA is Minnesota's bond rating. 99.4%

systems have water that meets or excesds..

SAFETY

MOBILITY

Sustainable options to safely move people, goods, services, and information

AN Minnesotans are safe

of state highways are cleared of snow and

0 il 1 - il - 9 -

) - . violent crimes occur per 100,000 people.
87% ice within the target time. 233 l ’ ;
3.8% of state highway pavements are in poor 33 incidents of maltreatment occur per 1,000

" L1} -y 5 <
condition. children.
24% of Twin Cities freeway miles are congested 0.67 fatalities occur per 100 million vehicle miles
(v - - N
during peak times. traveled.
95% of Minnesotans have access to high speed 21% percent of felons are convicted of a new
L1} . (1] - - E -
internset. felony within 3 years of discharge.
million annual rides are taken on public incidents of commonly food-borne illnesses
1038 11 41

transportation. occur per 100,000 Minnesotans.
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THIS REGIONAL INDICATORS DASHBOARD is 2 set of shared metrics that tracks the
region’s chamge on critical economic, environmental, and social cutcomes. Measuring
change in the areas that matter most for continued long-term success will help improve
our region's economic competitiveness. 2018 is the fourth year of this effort.
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The Regional Competitiveness Act of 2017*

Organized to draw upon strengths of public, private, and philanthropic
sectors...and efficiency & alignment among various levels of government

Some of the organizational stakeholders:

Minnesota Initiative Foundations

Regional Development Commissions
University of Minnesota Extension

DEED HQ & regional offices

Community & technical colleges

Community foundations & private philanthropy
etc...

14
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The Regional Competitiveness Act of 2017*

The Regional Competitiveness Act would have built upon its 1987 predecessor by:
* Investing new state funding in cross-sector collaboration through Minnesota

* promoting partnership among state agency and local/regional stakeholders for
solutions to challenging problems in a variety of areas; for example:
— workforce development, housing, and childcare
— broadband, business, and traditional infrastructure
— innovation, business, and investor financing

« providing new resources for capacity building

HUMPHREY SCHOOL
OF PUBLIC AFFAIRS
s UNIVERSITY OF MINNESOTA
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Regional Competitiveness Dashboards

While empowering local and regional problem solving, the approach would
introduce dynamic accountability through a new dashboard-style tool for:
« demonstrating need

* highlighting success & regional strengths
« tracking progress & program performance

Oriented toward policymakers, funders, and other community leaders

HUMPHREY SCHOOL
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»  UNIVERSITY OF MINNESOTA
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D 4 Al
Which Critical Indicators?

 Minnesota Initiative Foundations

« MADO DevelopMN goals and strategies
« University of Minnesota Extension

« State of Minnesota

« Chamber(s) of Commerce

« Community foundations

* etc.

HUMPHREY SCHOOL
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I 4 A
Minnesota Initiative Foundations

Each foundation serves its region with:

« Unique grants to support issues and initiatives
* Business loans

* Leadership programs

* Donor services

Certain emphasis on work in early childhood, regional economic development, and
farmland retention

Progress tracked annually through regional reports

HUMPHREY SCHOOL
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»  UNIVERSITY OF MINNESOTA
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MADQO'’s DevelopMN Goals & Strategies

Key issue areas: labor force; educational attainment; entrepreneurship & innovation;
small business growth; social capital; arts & culture; tourism; natural resources; water
qguality; broadband; transportation; active transportation; transit; wastewater
infrastructure; and housing availability. Specific measures could include:

. labor force participation

0 # residents who have completed post-secondary education or training with a particular focus on certificates, technical degrees and
apprenticeships relevant to employment in middle-sKill, living wage occupations

. % residents with a bachelor’s degree or higher

. rank on Stats America Innovation Index

. # capital investments programs available to Small and Medium Enterprises

. % Minnesota Compass respondents who feel that people working together on community problems

. employment in the arts industry

. visitor spending

. net change in wetlands/ prairie lands, and # programs and policies that reduce the carbon footprint through renewable energy or
energy efficiency in

. # impaired waters and endangered ecosystems

. access to state broadband goals of 25mbps down and 6mbps up by 2022 and 100/20 service by 2026

. % Greater Minnesota’s fair quality-rated roadways

. # communities that have achieved BFC-designated status by League of American Bicyclists

. # communities that have adopted Complete Streets policies

. level of transit system service

. # communities out of MPCA compliance

. degree of local housing market equilibrium

HUMPHREY SCHOOL
OF PUBLIC AFFAIRS
»  UNIVERSITY OF MINNESOTA
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H A Y 3

University of Minnesota Extension

Regional Studies
* Regional strengths and concerns

* Industry output & cluster performance
— shift-share analysis
— location quotients

 Employment and wages
* Local interdependencies

Workforce Development
Community Vitality & Economic Development

HUMPHREY SCHOOL
OF PUBLIC AFFAIRS
s  UNIVERSITY OF MINNESOTA
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H A Y B

State of Minnesota

Department of Employment and Economic Development

$900M+ biennial budget

Dozens of programs

Grant administrator

Regional offices focused on workforce development
Program-specific reporting and briefs

What policymakers want to know: Is the program working?

HUMPHREY SCHOOL
OF PUBLIC AFFAIRS
s UNIVERSITY OFMINNESOTA
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H A Y 3

The Regional Competitiveness Act of 2017*

« Target investment toward state and regional priorities

» Decentralize some aspects of state agency work

» Strengthen cross-sector collaboration

» Explore institutional alignment and increased efficiency

* Promote local/regional problem solving

* Introduce new accountability and performance measures

In addition, it could aim to operationalize key themes and findings from recent
efforts toward regional economic development in MN:

* Pillars of Prosperity work

« State-Regional Economic Competitiveness Initiative

*  Opportunity Zones program

« Small Town and Regional Vitality Investment Act vision

HUMPHREY SCHOOL
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s  UNIVERSITY OF MINNESOTA
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Questions?

Matt Schmit

Director | Regional Competitiveness Institute

Senior Research Fellow | State & Local Policy Program
Humphrey School of Public Affairs

University of Minnesota

mschmit@umn.edu
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