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OUR VISION: One day every person will have 

an affordable home in a vibrant community, filled 

with promise and the opportunity for a good life.

OUR MISSION: To create opportunity for low-

and moderate-income people through affordable 

housing in diverse, thriving communities.

VISION AND 
MISSION

OUR COMPASS
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We improve communities and people’s lives by making well-
designed homes affordable. 

We bring together nationwide know-how, partners, policy 
leadership and investment to multiply the impact of local 
affordable housing and community development.

A TRUSTED 
NONPROFIT

OUR IMPACT 

To Date 

529,000-plus homes 
created across the U.S.

1M-plus lives connected 
to opportunity pathways in
communities nationwide

2017 Investments

$6M in affordable, 
transit-accessible homes 

$2.85B in well-designed 
community, commercial, 
mixed-use spaces
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MARKET REACH 
LOCAL PRESENCE 

Market Office         National Headquarters 
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OPPORTUNITY360

Community Indicators
Impact Summit
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OPPORTUNITY360: PATHWAYS

▪ Pathways are where the work towards 
building opportunity takes place. Every 
pathway connects to outcomes for 
people in communities. The Pathway 
index scores provided in the 
Opportunity360 Measurement Report 
describe the characteristics of 
communities and can point to possible 
places of intervention. 
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OPPORTUNITY360: OUTCOMES

▪ Outcomes are the results of efforts 
undertaken within Opportunity 
Pathways. This framework shows our 
multi-dimensional approach to 
measuring and describing opportunity. 
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OPPORTUNITY360: AT A GLANCE
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OPPORTUNITY TOOLKITS

MEASURE LISTEN PARTNER EVALUATE

opportunity360.org

Create a report for any 
neighborhood to find out: 
What are the pathways to 

opportunity? And what 
are the outcomes when 

opportunity is within 
reach?

Hear what's working and 
what's not directly from 

community members, and 
gain their personal insights 
on important local issues 

and actions to take.

Partner with food, 
health, housing, job 

training and education 
programs in 

neighborhoods across 
the country.

Assess the metrics that 
matter to help decision-

makers in your 
community create 
better outcomes.

MEASURE LISTEN PARTNER EVALUATE
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OPPORTUNITY360

OPPORTUNITY360
Measurement Report
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OPPORTUNITY360: MEASUREMENT REPORT

Opportunity Index Scores

▪ Opportunity index scores provide 
a quick way to compare 
outcomes in census tracts across 
the state, region, and country.
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OPPORTUNITY360: MEASUREMENT REPORT

Index Scores Explained

▪ Each index score is a composite 
of a set of indicators that closely 
relate with each dimension.
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OPPORTUNITY360: MEASUREMENT REPORT

Pathway Scores

▪ At the neighborhood 
and network level, index 
scores allow a similar 
comparison of 
opportunity pathways in 
neighborhoods.
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OPPORTUNITY360

How It Differs From Other Tools
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OPPORTUNITY360: DIFFERENT FROM OTHER TOOLS

▪ OPPORTUNITY360 brings together over 
150 indicators from 37 sources.
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OPPORTUNITY360: DIFFERENT FROM OTHER TOOLS

▪ OPPORTUNITY360 provides a cross sector tool; 
including data on housing, education, economic 
development, transportation, health, community 
development, etc.

opportunity360.org
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OPPORTUNITY360: DIFFERENT FROM OTHER TOOLS

▪ OPPORTUNITY360
provides census-tract level 
data for every community 
in the country.
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OPPORTUNITY360: DIFFERENT FROM OTHER TOOLS

▪ OPPORTUNITY360 provides index scores to enable 
meaningful comparison between communities.
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OPPORTUNITY360

Live Demonstration
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opportunity360@enterprisecommunity.org opportunity360.org@Opp360

opportunity360.org

JOIN US
Be Part of the Solution



Opportunity Zones in 

Colorado

Jana Persky

jana.persky@state.co.us

303-892-3707



• New federal incentive designated in the 2017 tax reform bill

• Incentive for investors to support distressed communities through long-term, 

equity investments in businesses and real estate ventures

• Incentive is deferral, reduction and potential elimination of certain federal capital 

gains taxes

• If properly executed, Opportunity Zones may help address a number of 

challenges in Colorado:

– Promoting economic vitality in parts of the state that have not shared in the 
general prosperity over the past few years

– Funding the development of workforce and affordable housing in areas with 
escalating prices and inventory shortages

– Funding new infrastructure to support population and economic growth

– Investing in startup businesses that have potential for rapid increases in scale 
and the ability to “export” outside the state of Colorado

What are Opportunity Zones?



How does it work?
Taxpayers can get 

capital gains

tax deferral

(& more)

Qualified 

Opportunity 

Funds

for making timely 

investments in

Qualified Opportunity 

Zone Property 
(Primarily real estate or 

businesses)

which invest 

in

Source: Novogradac and Company



1. Deferral of capital gains tax until sale or Dec 31, 2026

2. Partial reduction of deferred gain

– Tax basis increases by 10% if investment is held for 

5 years

– Tax basis increases by additional 5% if investment is 

held for 7 years

3. No capital gains tax on appreciation if investment is 

held for 10 years

Taxpayer Benefits



Colorado’s Opportunity Zones

Interactive map: www.choosecolorado.com/oz



Changing the story of development: investors 
& community coming together to build 
something that is locally beneficial

Advancing the right projects, which can unite 
investors, the community, and the local 
government

Creating a more even playing field between 
municipal government, developers, and 
investors.

Understanding and developing creative 
financing mechanisms for community projects.

Achieving the Potential of OZs



Orient community around vision for the Zones

• Identify Zone-Specific Community Needs 

Identify Community Resources that Can Be Leveraged

Prioritize Projects at the Intersection of Needs and 
Resources

Advance Priority Projects through Pro Forma Development & 
RFP Process 

1

2

3

4
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Model Approach to Opportunity Zones



What is a Prospectus?

• Investment memorandum 
designed to attract capital to a 

community

• Tells data-backed story of a 

community based on the interplay 

of three factors: sectors, 

communities, and institutions

• Identifies specific developable 
projects, and shows why those 

projects will see a return, including 

additional incentives that are 

applicable
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Identifying Needs

1. Targeted data is necessary to gauge 

needs: Local officials should engage 

universities and state offices to retrieve 

such data.

2. Convene stakeholders to establish 

zone priorities: Community leaders 

should bring local parties together to get 

on the same page about what they want 

for the zone. This process should make 

clear that now is the time to act and 

should focus on projects with 

demonstrated community buy-in.

3. Focus on lowering unintended 

consequences: Community leaders 

should guide stakeholders to projects that 

carry low displacement risks while 

addressing needs. This often is vacant or 

brownfield land.
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Identifying Assets

• Anchor Institutions: Higher education, 

hospitals, churches, natural resources, 

existing industry, etc. 

• Government- Controlled Assets: City-

owned land, buildings, or tax districts

• Key Partnerships: Non-profit/community 

groups, chambers of commerce, local 

champions, etc.

• Human Capital: Demographic trends, 

workforce strengths, etc.

• Regulatory Resources: Zoning codes, 

planning approval processes, additional 

incentives, etc.

• Sources of Capital: Investors, 

philanthropy, family offices, government 

funds, etc.

• Success Stories: Positive examples of 

transformative growth

• .

3



WHERE DO NEEDS AND ASSETS 

OVERLAP TO CREATE 

OPPORTUNITY?
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How (Most) Investors think about an 

OZ Investment

Excellent tax incentives to invest, but still seeking risk-

adjusted market-rate returns (12% - 15%)

Will attract long-term investments within portfolios, 

patient capital 

Focus project-by-project, since current rules make 

multi-asset funds difficult

For investors approaching new places, it’s not always 

clear how to find viable projects

Business investment recently became more clear, but 

implications still unknown

5



Consider layering additional 

programs and incentives
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Guiding Questions

• Overall:

– What types of investment does the community need? (i.e., housing, infrastructure, 

entrepreneurship)

– What assets does the community have available? (i.e., town-owned land, anchor 

institutions, infrastructure, workforce)

– What would be the top ~5 most developable projects that would benefit the community?

• For particular OZ projects: 

– What is the projected rate of return? 

– What can the community add to make them more attractive? (i.e., additional incentives, 

fast-tracked permitting, etc.)

– Who are the participants we need to be involved? How and where can we reach them? 



Thank you

Jana Persky

jana.persky@state.co.us

303-892-3707



Implementing Equitable 
Development

Using Opportunity360 Tools 

in Implementing Equitable 

Development
Ken Snyder

kensnyder@pm.me

* Special thanks to DeeDee DeVuyst at Radian for many of the graphics in this presentation



Implementing Equitable 
Development

Denver’s Incentive Overlay



Implementing Equitable 
Development

Denver’s Incentive Overlay

Designed to promote taller building heights to support 

transit-oriented development and ensure that increased 

density includes community benefits and more affordable 

housing.

Base 
Height

Incentive Height



Implementing Equitable 
Development

Denver’s Incentive Overlay
Commercial developments taking advantage of incentive 

heights can:
1. pay the required total structure linkage fee and incentive height fee

2. provide affordable housing units according to square footage 

above the base height

3. pay the total structure linkage fee and execute a Community 

Benefits Agreement

2:



Implementing Equitable 
Development

Denver’s CBA Steps for Developers

1 CBA Form
Fill out the City’s CBA Form to 

start the formal process

2 Needs Assessment
Identify key offerings of the 

proposed CBA, backed with 

a community needs 

assessment

3 CBA Proposal
Submit your CBA proposal

4 Formal Meeting
Present your CBA approach to 

the City and advisory partners

5 Analysis
Continue contract negotiations 

with the City including OED 

review of the “value capture” 

and applicability of the proposal

6 Contract
Finalize the CBA Contract



Implementing Equitable 
DevelopmentOpportunity360 Report
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Implementing Equitable 
DevelopmentInvoluntary Displacement

The 38th & Blake Incentive 

Overlay overlaps with four 

Denver neighborhoods 

(Five Points, Cole, Elyria 

Swansea, and Globeville) 

that are experiencing 

varying degrees of 

involuntary displacement. 



Implementing Equitable 
DevelopmentInvoluntary Displacement
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Development

Source: DRCOG and CoStar Realty Information 

(www.costar.com)

Per square foot prices:

● For multi-family, 

industrial, and office 

spaces have 

doubled over the 

last ten years.

● For retail have 

almost tripled over 

the last eight years.

Development Pressure

http://www.costar.com/


Implementing Equitable 
Development

Community Outreach & Feedback
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Community Benefits Collaborative Framework

Community Benefits 

Collaborative 

(umbrella organization)

CBA FUND & 

Financing Compliance

(CHFA)

CBA Coalition for 

Incentive Overlay 2

CBA Coalition for 

Incentive Overlay 1

CBA Coalition for 

Incentive Overlay 3



Opportunity360 Toolkit: Penciler



Implementing Equitable 
Development

Thank You

Ken Snyder
kensnyder@pm.me
303-217-6900


