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Quantitative & qualitative research for
MetroWest
• 3 million residents
• 33 cities and towns west
of Boston
Project for the Foundation
for MetroWest, with
additional support from
Middlesex Savings Bank and
Charitable Foundation
• CGR has created over a dozen community indicators websites for
communities ranging from Utica, NY to Gulf Coast, FL
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Traditional indicators project findings

• A Seeming Land of Plenty: Assets include •
•
•
•

Extremely well-educated workforce
Growing diversity
Wealth: Median income- $89,000
High-tech sector

Share of Jobs
Considered High
Tech

• Headquarters
•
•
•
•
•

TJX
Staples
Bose
Genzyme
MathWorks
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Some struggle to thrive

• Lack of affordable housing
•

The ratio of median home value to median income in the
region is 4.5, 28% higher than the nation’s 3.4. In Framingham,
where poverty is higher, the ratio is even worse at 4.9

• Few options for getting around if you don’t have a
•
•
•

car
Rising income inequality
Persistent racial disparities
Opioid-related overdoses have grown from 235 in
2007 to nearly 800 in 2018
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Qualitative research

• 8 focus groups with 60 participants
•
•
•
•
•

MetroWest nonprofit leaders and key staff from organizations
ranging from service providers to cultural institutions to
advocacy groups
State and municipal officials and staff
Foundation for MetroWest donors and fund holders
Representatives from the MetroWest and Boston-area
philanthropic sector
Business and corporate leaders in the region, including
individual business owners and executives and representatives
for chambers of commerce.

• Online survey collected 1,359 responses between
May and August 2019
• Spanish and Portuguese versions were available
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Uncovered assets

• Participants and interviewees described MetroWest
•
•

as a diverse, civically engaged region, located in
an ideal spot within the state.
Many residents are proud of their communities
and have the interest, willingness and resources to
help address the region’s challenges.
Supported by a strong economy, a plethora of
higher education institutions, a hard-working and
cooperative nonprofit sector, competent
municipal leaders, and a delegation of state
legislators who are well-positioned to make
change.
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Leaders & community members named as
assets
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Deeper dive into the complexity of challenges

• Immigrants living in isolation
•
•
•
•

• Language, cultural barriers
Growing need for but limited access to mental
health services
Local government is fragmented
Limited research or analysis on municipal or
regional innovation
Needs in nonprofit sector include capacity building,
operating funding, regional thinking
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Stakeholder engagement & resilience
• Stakeholder engagement process helped us to better
understand relationships within and across sectors
• Example: The relationship or lack thereof between small
community foundations and the big funders in Boston

•

•
•

That helped us to tailor recommendations that are
hopefully more responsive to what the community
needs and how its major institutions and players
operate
That can help make the community more resilient than
the kind of recommendations that we might’ve come
up with based on quantitative data alone
Stakeholder engagement helped us figure out how to
leverage assets and address issues in ways that work
best for this specific region
10

www.cgr.org

Proposed approaches

• Collective work on regional problems
•

• Multi-sector
Coordinated advocacy
• Large & local funders
• Goal: Tackle complex problems like affordable housing,
transportation

• Increased focus on the region’s problems
•
•

In-depth research on issues
Goal: Capture more of region’s philanthropic potential
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About the project partners

• CGR: Founded in 1915 by Eastman Kodak founder
George Eastman
• Provide objective data analysis and interpretation as part of wide•

ranging consulting practice primarily serving public and nonprofit
clients
4 practice areas:

∞
∞
∞
∞

•

Nonprofits and Communities
Government and Education
Health and Human Services
Economics and Public Finance

Foundation for MetroWest: Founded in 1995 to serve 33
cities and towns west of Boston
• Additional support from Middlesex Savings Bank and Charitable
Foundation
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CGR’s reach spans Maine to California
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CGR differentiators

• Independent, nonpartisan
• Nonprofit
• Mission:
CGR improves the quality of communities - through
impactful research, analysis, consultation and data
management for the public, nonprofit and
philanthropic organizations that serve them
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To learn more
Erika Rosenberg
erosenberg@cgr.org
(585) 327-7066
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